
Navarro SBDC Feasibility Comparison Worksheet

Factor Idea 1 Idea 2 Idea 3
Name

General concept

Start-up costs

Monthly cash flow needed

When can you make a profit

Is this idea sellable or able to be 
franchised; if so, when

New or existing marketplace

Total target market

Number of competitors

Suppliers, vendors and/or 
manufacturers in this industry

Price point

What will make you different

Effective marketing 
opportunities

Materials,	  services	  or	  products	  offered	  by	  providers	  to	  SBDC	  clients	  are	  available	  as	  a	  resource	  for	  you	  to	  locate	  professionals	  who	  can	  assist	  you	  with	  business	  concerns.	  	  Making	  these	  sources	  available	  to	  you	  does	  not	  imply	  or	  constitute	  a	  
recommendation	  or	  endorsement	  by	  the	  SBDC,	  but	  is	  only	  intended	  to	  be	  a	  convenience	  for	  you.	  	  You	  must	  perform	  your	  “due	  diligence”	  by	  interviewing	  the	  individuals	  or	  companies	  to	  determine	  if	  they	  meet	  your	  needs.	  	  If	  you	  do	  retain	  their	  
services,	  be	  sure	  to	  obtain	  your	  agreement	  in	  writing:	  	  who	  is	  responsible	  for	  what;	  what	  work	  is	  to	  be	  performed;	  what	  is	  not	  included;	  what	  is	  the	  cost.

The Navarro SBDC at Navarro College is a member of the North Texas SBDC Network. Funded in part through a cooperative agreement with the U.S. Small Business Administration (SBA). Hosted by the Dallas County Community College District 
and nationally accredited by the Association of SBDCs.


